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Microsoit 365

Word + CoPilot
Excel + CoPilot

. : INTEGRATION
PowerPoint + CoPilot ADDION
Outlook + CoPilot

Teams + CoPilot



BUILDING ON WHAT WE KNOW

Let's look at what we shared as a team last week

to see how we can lend each other a hand.



RESULTS FROM LAST WEEK

Banking Software 85% Usage

High Expertise

Outlook (Email) 71% Usage

Daily Habit

Excel (Numbers) 68% Usage

Core Skill

Teams & Word 50% Usage

Growth Area



OUR RELATIONSHIP WITH OUR TECH

"Technology helps us get the job done" 17 | 20 Team Members
"Technology generates friction" 4.2 | 10 Friction Score

Moderate Hurdle

Most of us already feel like tech is a partner in our workday.

We're going to build on that foundation together and bridge the gap.



ADDRESSING THE "TECH FRICTION"

Room for Improvement

This score represents the friction we feel when
an app takes too long to finish a task or when
we aren't sure how to use it effectively. Our

goal is to use Ai to drive this number down.




LEAD WITH STRENGTH & CLOSE THE GAP

When we ook at the numbers, it's clear we have a lot to be proud of. 17 out of 20
of us stated that technology is a real partner in getting our work done. However,
even with that positive outlook, we still feel the friction generated by our tech at
times. Whether it's from not knowing a specific shortcut or the tech taking too
long to complete a task, that friction takes up a fair chunk of our energy. Our goal

is to close that gap using Ai, turning those hurdles into shortcuts.



Our Tools, Only Smarter

The best path forward is to integrate Ai right into the apps we already

use every day. No new software—just a boost for what we already have.



HOW WE'LL SUPPORT THE TRANSITION
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SAFE & SECURE SMALL TESTS SKILLS BOOST REGULAR VISITS

Ensuring our data Small groups of us Simple workshops Frequent

stays safe within will find the best focused on check-ins to make

the apps we "short-cuts" in our making our sure these tools

already trust every existing current software are actually

day. workflows. even easier to use. making our lives

easier.



SURVEY #2 QUESTION 1

Share an example of a common work task that you do every
day where technology "gets in the way" of getting your job
done. This would be an example of an area that you identify as

a potential problem to be solved.



SURVEY #2 QUESTION 2

Based on everything we've talked about over the last several
weeks, can you think of an area of your job that you would like
to integrate Ai? This could be something you are already good

at, but you'd like to "supercharge" with Al tools.



SURVEY #2 QUESTION 3

What are some things you need to know or still need to learn
more about before you will feel comfortable integrating the
new Al tools into your Microsoft productivity apps. How can we
best support you once this new software is rolled out? What's

your preferred learning style for things link this?



FSB Tech Survey #2
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CHECK THE DATA

Let's look at what we shared and get

recommendations for first steps.



step 1

| have attached two documents. The first document is FSB Tech Use Survey.
The second document is FSB Tech Survey #2. Both of these surveys were
taken by First State Bank employees so that we can find out what our
current technology use status is and how we might learn to use Microsoft
productivity tools, including Copilot to help us improve daily work tasks. Act
as an advisor to the bank and help analyze and explain where we are
currently. We want to know what software apps are most used in order to
identify our strengths. We also want you to see where employees are

wanting to improve their job tasks using productivity and Ai apps.



step 2

Using the two attached documents, help us identify where our Tech Friction
Is happening and what software is the biggest factor. Also, looking
specifically at this Ist example on the FSB Tech Survey #2, explain what kind
of daily tasks are presenting the biggest opportunities for improvement.
Give is specific examples of how we can use Ai (copilot) in these daily tasks

to help drive down our Tech Friction number.



step 3

Using the two attached documents, help us identify our existing strengths
and areas where the bank staff is willing to expand. Looking specifically at
the 2nd example on the FSB Tech Survey #2, explain what kind of daily tasks
our staff is already good at, but they'd like to "supercharge" with Ai tools.
Make specific recommendations for staff to integrate Copilot into their most

used Microsoft productivity apps to make daily work tasks more effective.



step 5

Based on everything you've read so far, make a recommendation to BANK
ADMINISTRATORS using 200 words or less. Using 3 bulleted points, what
should their first three steps be when the new software arrives and the new
workflow begins. Finish up your analysis and recommendation with a

sentence or two of advice or encouragement.



HOW DO WE IMPROVE THINGS
THAT WE ARE ALREADY DOING?

WHEN CAN WE START DOING THINGS
THAT WEREN'T POSSIBLE BEFORE?



Ai Workshop




Questions?
Agenda for next week?
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