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(SPARK + TEKS) GGP = X



1991 



How do I get everyone to do  
the same thing at the same time  
at the same speed at the same 

volume in the same style  
wearing the same clothes?



2002



How do I get everyone,  
(beginner through advanced) 
engaged with the curriculum  

as quickly as possible?



4 years before YouTube 
5 years before Khan Academy 

6 years before Flipped Classrooms 



2009



9th - Web Mastering 
10th - Digital & Interactive Media 
11th - Audio & Video Production 

12th - Robotics 



Beyond the Hole in the Wall  
Discover the Power of Self Organized Learning 

!

Sugata Mitra



“Children will learn to do  
what they want to learn to do.” 

!

Sugata Mitra



SPARKS 
How Parents Can Ignite  
the Hidden Strengths  
of Teenagers 

!

Peter L. Benson



Spark is a special talent  
or skill or interest that gives you 

joy and energy and is an 
important part of who you are.



When people have a special talent or 
interest, we sometimes say they have a 

“spark” in their life. A spark is 
something they’re passionate about; it 
really fires them up, gives them joy and 
energy, and is an important part of who 
they are. It doesn’t really matter what 
the spark is, just as long as it gives life 
purpose, direction, meaning, or focus. 



A spark is a source of energy and 
joy. It’s a good thing, a useful 

thing. Whether or not it will have 
long-term utility at this point in 

your life isn’t necessarily 
important.



The hallmark of spark is not 
happiness or pleasure, but passion.



Sparks are not learned.  
They originate from inside a person 
and are discovered and nourished 

through experience.



We spend the first week in all my 
classes talking about Spark.



pole vaulting / playing football / weight lifting 
being around people to make their day better 

 doing crafts / playing baseball / building things 
helping other people / playing video games 

helping others / working with animals / roping 
photography / calling in predators 

going to youth rallies and doing bible studies 
being a cowboy / welding things 

taking care of animals / fishing / volunteering 
helping people through hard times 

playing the guitar / playing the piano  
doing creative things on the computer /reading



Is my life one of possibility and 
potential, or is my life destined to be 

one of drudgery and getting by?



Is my CLASS one of possibility and 
potential, or is my CLASS destined to 
be one of drudgery and getting by?



Who are you? 
Why are you here? 
What are your special gifts?  
Where do they come from?  
How does your life matter?  
How will you make the world a better place?



After we determine their SPARK,  
students then identify a course that 

will help them develop it. 



The SPARK drives the curriculum.



Rethink: 
!

class schedule 
course offerings  

information access 
behavior management 

student motivation 
grading policy



Reorganized everything  
focused at the student level.



1 (new) classroom 
21 courses 

6 class periods 
1 teacher



1. Arts, A/V Technology, and Communications 
!

	 Audio/Video Production (1 to 2 Credits) 
	 Advanced Audio/Video Production (2 to 3 Credits) 
	 Graphic Design and Illustration (1 to 2 Credits) 

	 Advanced Graphic Design and Illustration (2 to 3 Credits) 
	 Commercial Photography (1 to 2 Credits) 

	 Advanced Commercial Photography (2 to 3 Credits)



2. Information Technology 
!

Computer Maintenance (1 to 2 Credits) 
Computer Technician (2 to 3 Credits) 

Computer Programming (1/2 to 1 Credit) 
Advanced Computer Programming (1 to 2 Credits) 

Digital and Interactive Media (1/2 to 1 Credit) 
Web Technologies (1-Half to 1 Credit)



3. Science, Technology, Engineering, and Mathematics 
!

Concepts of Engineering and Technology (1/2 to 1 Credit) 
Robotics and Automation (1 to 2 Credits) 

Engineering Design and Presentation (1 to 2 Credits) 
Advanced Engineering Design and Presentation (2 to 3 Credits)



4. Music 
!

Music, Level I (1 Credit) 
Music, Level II (1 Credit) 
Music, Level III (1 Credit) 
Music, Level IV (1 Credit)



5. Technology Applications 
!

Tech Apps, Grades 6/7/8



21 courses = 21 preps ?



Can you really teach that many 
courses, to that many students? 

!

And do it well?



How do you teach 14 students  
who are in 6 different courses 
during the same class period?



Its easy, if they are responsible  
for teaching themselves. 



My job as a teacher is not to sit 
students down and fill their cups, 
but to help them see that their's 

may already be half full…and that 
there are free refills available if 

they know how to find them.



Kids will work long and hard 
on work they want to do.



(SPARK + TEKS) GGP = X



theblackboxstudio.weebly.com  

http://theblackboxstudio.weebly.com


Remind me to talk about: 
!

• no more rubrics 
• grading checklist 
• publishing and presenting


